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YTBepXKOeHo
Hupextop OO0 «MHOPOYPOK»
B.A. [ITumko

Kypc noBsbinieHnsi KBaTupuKanuu «Bu3Hec-nmpomnecchl H 3KOHOMHYECKHH MEeXaHH3M

OpraHU3aIHKH»

Yue6GHast mporpaMMa Kypca

ABTOp Kypca

[enenstkuH SIpociaB AeKCaHAPOBUY, TPAKTUKYIOIIHIL SKCIIEPT B 00TAaCTH
TIPOMBIIIITIEHHOM U TeXHOC(hHepHOU 6e30IaCHOCTH, MHKEHED-TE0JIOT, TPEMoaaBaTe Nk
OUCLUIIIMH TeXHUUECKOT0 HallpaBJIeHUs], aBTOP 06pa30BaTEeNbHEIX IPOTPaMM,
METOIMCT, pa3pabOTYNK OHTAWH-KypPCOB

Hens

Lensro IIPOTPAaMMEI ABJIAE€TCA COBEPIIEHCTBOBAHUE HpO(beCCI/IOHaTIBHLIX KOMIIETEHIIUM
HpO(beCCI/IOHaHBHOI;I OesaTEeNIbHOCTHU B o6acTu daHaJln3a, periaMeHTHPOBaHuI,
IIPOEKTHUPOBAHNUSA, ONITUMUA3AINK, dBTOMATU3allMX, BHEAPEHUA U KOHTPOJIA IPOIIECCOB 1
AIMHUHHUCTPATHUBHLBIX PETTIAMEHTOB OpI‘aHI/I3aHI/I171

3agauun

- 03HAaKOMJIEHHE C HOPMATHUBHOM IIPaBOBOM 6a30i B 00/1aCTH MEHEIXKMEHTA U
yIpaBIeHUs OpraHu3aluel; - 3HaKOMCTBO CO CPE[ICTBAMHU ¥ METOaMU ONMCAHUS U
OIITUMU3AlTUN 6I/I3HeC-HpO]_IeCCOB; - 3HAKOMCTBO C MeXaHU3MaMU BJIUAHUA 6I/IBHBC-
TIPOIIECCOB Ha [IeSITEIbHOCTh OPTaHU3ANNH; - U3yYEeHNE MEXaHU3MOB (JOPMUPOBAHUS
CTOMMOCTH; - U3y4EeHNE METONOB ¥ CPELCTB VIIPaBJIEHUS CTOMMOCTHIO B KOMIIAHUY; -
u3ydeHue HakTOPOB, BIUSIONUIMX HA BEIMUUHY S9KOHOMUUECKUX U YIIPaBI€HUYECKUX
PHUCKOB; - U3y4YE€HHE MEXaHU3MOB CHUXKEHUA ymepﬁoB OT 9KOHOMHUYECKUX U
yIpaBiieHYeCKUX PUCKOB; - U3yUYeHNe METONOB U CPENCTB yIIpaBJIEHUs OpraHu3anuel; -
aHa/lu3 pe3yIbTaTOB YIIPaBIeHUS OpraHu3allliell; - BEIIBIEHUE U aHalu3 PUCKOB
WHBECTUIIMOHHBIX IIPOEKTOB; - pa3paboTKa KOMILJIEKCa MEPOIIPUSITUH 10 3aIUTe
HaceJIeHUs OT OIIACHOCTeH, BOHUKAIOIINX IIPU YPEe3BEYalHEIX CUTYalUAX IPUPOTHOTO,
TEXHOTEHHOTO XapaKTepa ¥ BOEHHBIX HeHCTBUSX; - GOPMUPOBAHNE 3HAHUM U YMEHUH,
HEeO0OXOTUMEIX [I7IT OpPTaHU3aI[MK ¥ KOHTPOJIS IesATeTbHOCTH B 0671aCTH 6yXraaTepcKoro
ydeTa ¥ HaJIoroo0/I0KeHUs; - OpMUPOBaHNe 3HAHUY U YMEHUHN, HEOOXOMUMBIX 15T
IIPOBEJIEHNUS aHaIN3a SKOHOMUYECKON 3 GEKTUBHOCTH pa0OTH OPraHU3alNY.

Kareropuu
00y4aroNIuxcsi

MeHemKepH ¥ PYKOBOOUTENN CTPYKTYPHBIX TOAPa3aeieHnH, CIIeI[MaluCTH B 00/1acTH
ympaBeHus (CTPAaTErnYecKOro MIaHuPOBaHus, OI0OKETHOTO YIIPABIEHUsT, CUCTEMEI
MeHeXXMeHTa KaueCTBa, OPTaHU3aIMOHHOT0 PA3BUTHS ¥ JOKYMEHT0000pOTa)

O1eHKa KaueCcTBa

[TpoMexXyTOUHas aTTecTanus B GOpMe TECTOB, MPAKTUUECKUX ¥ CaMOCTOSITEIbHBIX
paboT [y CAaMOKOHTPOJIS; HTOTOBOE TECTHPOBAHUE

®opma oOyueHHUs

3a0YHas C UCIONb30BaHWeM OUCTAHIIMOHHEIX 00Pa30BaTebHEIX TEXHOIOTHH.
Hudopmanus o bopMe 00y4eHHs B YIOCTOBEPEHUE HE BHOCUTCS




IIporao3upyemsbie
pe3yabTaThl

B pesymbTaTe 00yueHus Ha Kypce 00ydarolecs: NOIKHK: 3HaTh: - TUITHI HOPMaTUBHBIX
OOKYMEHTOB B 00/1aCTH MEHEIKMEHTA OPraHU3AlUY U YIIPaBIEeHUS; - IPUHIUIIE PaboTH
¥ aHaJIM3a HOPMATUBHEIX IIPABOBHIX IOKYMEHTOB; - OCHOBHEIE TPeOOBaHUS HOPMATHUBHOMN
OOKYMEHTAIn¥ B chepe opraHu3aimu paboTH CTPYKTYPHBIX TTOApA3ee i KOMIaHu!
¥ ee BHYTPEHHHUX CIIyk0; - CPe[ICTBA ¥ METO/EI OMMCAHUS OU3HEC-TIPOIIECCOB; - METO/IbI
BHe[IpeHUsT OM3HEC-IIPOLIECCOB B MESITEIbHOCTh OPraHW3alluy ¥ MX BIUSHAE Ha ITPUOLIIL;
- OCHOBHYIO TEPMUHOJIOTHIO YIIPABJIEHUS MIPOlLleCCaMy; - TEXHOJIOTUU (HOPMUPOBaHUS IIeH
B OpPraHM3al[uy; - METOMLI U CPEICTBA YIIPABIEHUSI CTOMMOCTBIO B OpPraHU3aIuy s
OOCTUXKEHUS] MAaKCUMAJIbHOM TPUOBITH; - TEPMUHOJIOTHIO 9KOHOMUYECKUX U
yIIpaBlIeHYeCKUX PUCKOB; - GaKTOPH (OPMUPOBAHUS PUCKOB; - METOIEL U CPENCTBA
CHUXKEeHHUS yiepba 0T 9KOHOMUYECKHUX ¥ YIIPABIEHYECKUX PHUCKOB; - 9TEMEHTHI
yIIpaBeHUus KOMIAHUEH; - OCHOBHBIE METOME (POPMUPOBAHUS YIIPABIEHYECKUX
peLIeHn!; - OCHOBHEIE MEXaHU3MEI OCYIIeCTBIEHUSI BHYTPEHHEH TOJTUTUKY; - OCHOBHI
yIIpaBjIeHus ITPOEKTaMU B UHBECTUIIMOHHOM cdepe; - MEeTOOB! TIOBHIIIEHUST

3¢ HeKTUBHOCTH YIIPABIIEHUS TPOEKTAaMU; - CDEACTBA ¥ METOMH INIAHUPOBAHUS U
aHa/IM3a [esTeIbHOCTH; - TEPMUHOJNOTHI0 OyXTanTepCKOo#M 0TYETHOCTH; - 0COOEHHOCTH
dhopMUpPOBaHUS OTYETHOCTU OPTaHU3AIMY U CPOKH €€ IIPEeOOCTaBIIeHNUs; - OCHOBHBIE
nmokasaTenu 3¢GHeKTUBHOCTH PAbOTHI OPraHU3AIMH; - METOIE PacyeTa 9KOHOMUYECKOH
3¢ (HeKTUBHOCTU OpraHU3aIWHy; - PaKTOPHI, onpeaensiomue 3QpGeKTHBHOCT PadOTH
KOMITQHUY; - OCHOBEL aHanu3a (UHAHCOBOM aKTUBHOCTH; YMETE: - aHAJIU3UPOBATh
OOKYMEHTALMIO C IO3UNNHM MEeHEIKMEHTa U YIIPaBIeHUECKUX PEIleHNu, BOSMOXHOCTEN
yIIpPaBJIeHUs OPraHU3alKed 110 BOIPOCaM, He PACKPBITHIM B HOPMATHUBHOM
OOKYMEHTAINHY; - UCIIOJIb30BaTh HOCTUXKEHUS UCCIIENOBaHUM B 00/1aCTH MEHEIXKMEHTa U
yIpaBIeHUsT OPraHU3alUeH; - OMUCHIBATE OCHOBHbIE OM3HEC-TIPOLIECCH OPTaHU3aAIUH;

- aHAJTU3WPOBATH U ONITUMU3UPOBATE TEKYIIUE GU3HEC-TPOIIECCH]; - OPTAaHU30BHIBATH
paboTy opraiu3anuu 1o GOpMUPOBAHUIO IIeHEl IPONYKINY U IPYTUX aKTHBOB
OpTaHU3AINHY; - TPUMEHITh METONB CHUKEHUS yiiep0a 0T 9KOHOMUYECKHUX U
yIIpaBIeHYECKUX PUCKOB; - INIAHUPOBATH MEPOIIPUATHS U NESITENbHOCTD OIS CHUKEHUS
HOCJ'IBJICTBI/II;I 9KOHOMHYECKHUX U YIIPABIIEHYECKUX PHUCKOB; - BECTH OEATEJIbHOCTH I10
yIIPaBJIEHUIO KOMIIAHUY; - pa3pabaTHBaTh PEKOMEHIAIMH 110 YIIPaBIeHUYEeCKUM
peIIeHusIM; - OpraHM30BHBATE 9P HEKTUBHYIO pab0Ty CTPYKTYPHHIX TIOApa3AeIeHuH s
OOCTUKEHUS MITAHUPYEMBIX PE3YIbTATOB; - OPTaHU30BHBATEH 3P HEKTUBHYIO paboTy
VHBECTULMOHHEIX IPOEKTOB; - IOBHIIIATE KQYEeCTBO Peayn3yeMEIX IPOeKTOM IIPOIIECCOB;
- ICTIOJTb30BaTh COBPEMEHHEIE TEXHOJIOTUY IJIsE CHUKEHUS TIPOEKTHHIX U3AEPXKEK; -
TIPOM3BOOUTH Pab0Ty Haf OYXranTepCKON OTYETHOCTLIO OPTaHU3aLNH; - POPMHUPOBATH
OTYEeTHbIe JOKYMEHTH OpraHu3aluy; - GOpMHUPOBATH U PACCYUTHIBATEL HAJIOTOBYIO 0a3y
KOMITaHUH; - OPTaHM30BaTh IIPOBEJieHIe aHaINn3a 9KOHOMIUECKOoH 9(HeKTUBHOCTH
paboTHl KOMITAHUY; - ONIPeNeNsaTh GakToPh 3hGEKTUBHOCTY PabOTH KOMIAHUHY; -
COCTaBISATh MIPOTHO3 9KOHOMHUUECKOH 3(h(HEKTHBHOCTH pabOTE KOMIIAHUY; BIATETh: -
METOHaMHU aHaIu3a TOKYMEHTAIUHU C TO3UINHA MEeHEeIXKMEHTA U YIIPaBIeHYECKUX
peleHuH, BO3MOXKHOCTEH yIIpaBeHUs: OpraHu3aliel Mo BOpocaM, He PaCKPHITHIM B
HOpM&THBHOI:I OOKYMEHTAllUY; - CPedCTBAaMU U METOOUKAMU IIPUMEHEHN JOCTUXKEeHUA
HCCIeNoBaHuM B 0671aCTH MeHeIXKMeHTa ¥ YIIPaBIIeH!s OpraHu3alluet; - MeTomaMu
omucaHus GH3HEC-TTPOIIECCOB OPTaHU3AIMHY; - METOOJIOTUSIMY aHAJIM3a U OITUMHU3AIUN
TEKyIIuX OM3HEC-TPOIIECCOB, TIOUCKA Y3KHUX MECT B MIPOLIECCAX; - TEXHOJIOTUSIMHU
opraHu3anuu paboTH opraHu3aluy 10 GOPMUPOBAHUIO LIeHEl IPOAYKIUY U OPYTUX
aKTHBOB OPTaHM3AIWH; - METOJaMH YIIPABIEHUS CTOUMOCTBHIO IIPOOYKIIMY U APYTHUX
aKTUBOB OPTaHU3AIWH; - METOJJaMH CHUXKEHUS yiep6a 0T 9KOHOMUYECKUX U
yIIpaBleHYEeCKUX PUCKOB; - CPENCTBAMU IJIAHUPOBAHUS MEPONPUITUYN I CHUKEHUST
TIOCTIEICTBUH PUCKOB; - CPEICTBAMK OPTAHU3AIMY [eSITEIBHOCTH 110 YIIPABIEHHUIO
KOMITaHWH; - METOOAMM Pa3pab0TKU peKOMeH/IAIii 110 YIIPaBIeHYeCKUM PEIIeHUIM; -
TEXHOJIOTUSIMU ¥ METOIAaMH OpPTraHu3anuu 3GGEeKTUBHOM pabOTH CTPYKTYPHBIX
Toapas3feNieHuH s JOCTHUXKEHUS MJIaHUPYEMBIX Pe3y/IbTaToB; - METOJaMHU
opraHu3aimu 3GpGeKTUBHON PabOTH MHBECTUIMOHHEIX TPOEKTOB; - CPEJICTBAMHU U
MHCTPYMEHTaMU TIOBHIIIEHHUS Ka4eCTBa Pean3yeMbIX POEKTOM MTPOIECCOB; -
COBPEMEHHBIMU TEXHOJIOTUAMU [OJId CHUXKEHHUA IIPOEKTHHIX U3NEPKEK; - METOOAMHU U
cpeacTBaMu (GOPMUPOBAHUS U 06pabOTKM GyXranTepCKOd OTYETHOCTH OPTaHU3AINH; -
HHCTPYMEHTaMM U MeTOJaMu (hOpMHUPOBaHUS OTYETHRIX JOKYMEHTOB OPTaHU3AINY; -
HHCTPYMEHTaMH ¥ MeTomaMu (OPMUPOBAHUS ¥ pacyeTa HaloTOBOM 6a3kl KOMIIAHUH; -
MeTOHaMH{ OPTaHW3allNH aHaIM3a 9KOHOMUYECKOH 3¢ GeKTUBHOCTH PaboTH KOMIAHUY; -
HHCTPYMEHTaMHM U CPeICTBaMH moacyeTa (akTopoB 3hGheKTUBHOCTY PabOTH KOMIaHUHY;
- MeTOIaMu pPa3pabOoTKK MPOTHO3a SKOHOMUYECKON 3PPeKTUBHOCTH PabOTH KOMIIAHUH.




BrimaBaeMbIH [To oKOHYAHUY Kypca CIyIIaTellb Ioy4YaeT IeYaTHOE YIOCTOBEPEHHUE O MOBHIIIEHUH
TOKYMEHT KBaTM(UKAIIUU YCTaHOBIEHHOTO 00pa3ia. YIoCToBepeHue BrICkIaeTcs [Toutoi Poccun




