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YTBepXKOeHo
Hupextop OO0 «MHOPOYPOK»
B.A. [ITumko

Kypc noBsieHusi KBanupukanuu «Co3manue 3¢pPeKTHBHOH KOMaH/IbI B IEPHOT

NmaHIeMuH»

Yue6GHast mporpaMMa Kypca

COBepH.IeHCTBOBaHI/Ie l'IpO(beCCI/IOHaJ'IBHBIX 3HAHUYU U HaBLIKOB cnyma’reneﬁ B

Hems obmacTu co3manus 9pHEeKTUBHON KOMAH/Ib B KPU3UCHEIHN TePUOT

1. PaccmoTpeTh cnenuuKy CO3aHusl KOMaH/I, OCHOBHBIX 3TANlOB U METOOUK UX
¢dopmupoBanus. 2. [IpoaHanu3upoBath cienuuky 3bGeKTUBHOTO YIIpaBleHUs

3agaumn KOMaH[IOM KaK UHCTPYMeHTa NPoduIaKTHKU Kpu3uca. 3. U3y4uTh BOIIPOCH
BIIUSHUS MTaHIEeMUU Ha YIIPaBIsieMOCTh KOMaH[0 B OPraHu3alluy, a Takxke
TIO/IXOMI0B, TIO3BOJISIONINX CHU3UTh UX HETATUBHOE BIIUSHHUE.

Kareropuu PykoBoguTenu u crenuanucThl B 061act HR, MeHemKephl CPEIHET0 YPOBHS,
00yJarouIuxcsi PYKOBOOUTENHN MaJIbIX U CPEOHUX KOMIIaHUH.

O1eHKa KauecTBa

HpOMe}Ky'TOLIHaH aTTeCcTalud B (bopMe TECTOB, UTOI'0OBOE€ TECTUPOBAHUE.

®opma o0yueHHUs

3a0YHas C UCIOIb30BAHNEM JUCTAHIUOHHKIX 00Pa30BaTEIbHBIX TEXHOIOTHH.
Hudbopmartus o popme 006yueHus B yIOCTOBEPEHIE He BHOCUTCS.

IIporuosupyemsie
pe3yabTaThbl

B pesynbraTe 06yueHus Ha Kypce o6ydaiouecs IpuobpeTyT: SHaHUS: -
TEPMUHOJIOTHYECKOT0 anmapaTa B 0671aCTH KOMaHA000pa30BaHUS; - TUIIOB U BUIOB
KOMaH[I, a TaKXKe OTJIIMYUTEJIbHBIX 0COOEHHOCTeH YIPaBJIEHUSA UMHU; -
KJTacCHUKAIMY KOMaHIHBIX POjei 1 0COGeHHOCTH UX KOMOWHAIINH B COBPEMEHHEIX
KOMaH[IaX; - POJIH JIepa B COBpEMeHHOM KOMaHe; - TUTIOJIOTHH JTUIEePOB B
KOMaH[e ¥ 0COOEHHOCTH UX 3afjay; - STANOB KU3HEHHOT0 LIUKJIa ¥ 0COOEHHOCTH UX
3¢ (HEeKTUBHOTO IPOX0KIEHHUS; - OCHOBHBIX ITPOOJIEM B IIEPUO]] IAHAEMUH B 06J1aCTH
yIpaBlieHus KOMaHIoH u 3 GeKTHBHEIE HallpaBlIeHUs WX PeLIeHnH. YMeHus: -
OIpenesiaTh TUII KOMaHObl 1 CHeLII/I(l)I/IKy YIIPpaBJI€HUS; - OIPENENisiTh OIITUMAaJIbHEIE
KOMaHJHEIE POJIH [JIsI Peau3allii KOMAaHAHEIX 3a[]ay; - ONPENENATh IPOLecC
IIPEOMIONIeHHUST KPU3UCHEIX SIBJIEHUH B KOMaH/e. HaBHIKM: - IHAaTHOCTUKY
OesiTeNMbHOCTH KOMAH/IbL; - aHTUKPU3UCHOTO YIIPABIEHNS KOMaHIOM B TePHOT
THaHOEeMUH.

BrimaBaeMbIu
HOKYMEHT

[To okOHYaHMYU KypCa CIyIIaTeNlb T0Iy4YaeT eYaTHOEe YOCTOBEPEHHE O TTOBHIIIEHUN
KBanu(UKaNKUY yCTaHOBIIEHHOT0 o6pasia. YnocToBepeHue BrICkIaeTcs [TouTon
Poccuu (goctaska 6ecryiaTHas).




